COMMUNITY COLLEGE DISTRICT TWELVE
BOARD OF TRUSTEES
Centralia College

Boardrooms Special Meeting

Centralia College June 20, 2023

Centralia, Washington 4:00 P.M.
MINUTES

1. Call to Order
Board Chair, Court Stanley, called the study session to order at 4:05 P.M.

2. Attendees
Court Stanley, Chair
Pretrina Mullins
Doris Wood-Brumsickle
Mark Scheibmeir

3. Discussion Items

Evaluation Training

At 4:05 pm board members participated in Evaluation training with Joy Anglesey,
Vice President of Human Resources and Equity. Joy gave a PowerPoint presentation
on how to assess executive performance and leadership capabilities.

Joy provided guidance to assist the board in developing meaningful feedback and
provide the president with practical professional development opportunities.

It was also suggested that perhaps more frequent “check-ins” may be beneficial; a
yearly evaluation looking backwards at the president’s performance is conventional but
may not be the best tool moving forward.

Joy will ensure that the trustees receive all of the information presented today as
well as the evaluations from the president’s direct reports.

Adjournment
The meeting was adjourned at 5:10 p.m.

APPROVED:

Court Stanley, Board Chair Dr. Bob Mohrbacher, Board Secretary
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